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Executive Summary 

The purpose of D 4.3 is to present the project website and its main components and sections. 
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1. ENHANCE project Overview 

ENHANCE - strENgtHening skills and training expertise for TunisiAN and MorroCan transition to 

industry 4.0 Era – is a Erasmus Plus project founded under the KA2 Cooperation for innovation and the 

exchange of good practices (Capacity Building in the field of Higher Education) programme by the 

European Commission under Grant Agreement N° 619130 and conducted in the period January 2021 

until January 2024. It engages 7 partners from 5 countries with a total budget of 779k€. Further 

information can be found at http://eplus-enhance.eu/. 

The emergence of industry 4.0 concepts and applications brings new paradigms impacting all the 

industrial business domains when they need to conduct successful digital transformations or increase 

workshops connectivity. The evolution of Maintenance, Production and Quality engineering (MPQ 4.0) 

represents the main application domains where Industry 4.0 produces effective beneficial results. 

 

Figure 1 - ENHANCE Project Organisation 

 

The ENHANCE project focuses on building new MPQ training capacities at Higher Education institutions 

in Tunisia and Morocco to establish interactions between the following stakeholders: 

• European universities and research institutions (from France, Germany and Portugal) 

confirmed MPQ 4.0 competencies, training materials, collaborative research projects, full 

operational DIHs, technology transfer experiences, etc. 

• Partner country universities (from Tunisia and Morocco) with teaching and training activities 

in MPQ and existing connections with their local industrial partners. 

The ENHANCE project will create several outputs and two primary tangible outcomes: 

http://eplus-enhance.eu/
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• New MPQ 4.0 equipment acquisition  and training materials developed in connection with the 

existing training programmes and consolidated through three industrial pilots. The new 

material will be used to train the trainers and the students in the different partner country 

universities. 

• Two DIHs, one in Tunisia and one in Morocco to sustain the project outcomes through their 

reuse for training in industry. 

ENHANCE aims to become the reference model for creating effective and sustainable training material 

for MPQ 4.0 in both partner countries with content approved by academia and industry. 
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2. Introduction 

In recent years, the industry in North Africa (also called Maghreb) region, especially Morocco and 

Tunisia, is facing a historical turning point when considered on a global scale. The digital age comprises 

a new way of thinking regarding manufacturing and operations. To improve the attractiveness for 

investment and to meet market requirements of competitiveness, in terms of performance, quality, 

and sustainability, both Morocco and Tunisia need to support industrialization. In this context, this 

project focus on industry 4.0 and particularly on the three following topics: Production 4.0, 

Maintenance 4.0 and Quality 4.0, which represent key industrial business processes that particularly 

need attention, investment and improvement. Through this project, several Tunisian and Moroccan 

universities and companies showed their interest to develop skills and knowledge to take full 

advantage of industry 4.0 paradigm and technologies related with these three core business processes 

of Industry 4.0. 

2.1. Purpose of the document 

This document is developed as part of the ENHANCE project to present the project website and its 

structure. 

2.2. Reference documents 

N/A 

 

2.3. Definitions 

N/A 

 

2.4. Structure of the document 

Apart from this chapter,  the core of this document starts with chapter (3) which presents the adopted 

approach to design the website and used tools. Then the chapter (4) briefly sums-up different 

components of the website. Finally, chapter (5) presents the dissemination of the website  

2.5. List of acronyms 

• DIH – Digital Innovation Hub 

• PC – partner country  

• LeL: Long e-Learning 

• CBHE: Capacity Building in Higher Education 

• CMS : Content Management System 

• WP: Work package 
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3. Project design and tools 

The chosen website design and structure is based on the Wordpress CMS platform. The platform allows 
an unlimited number of pages to be created/posted and it integrate a text editor. 

Since February 2021, the website content is being developed and being published. The website is 
managed by both ULL and UCAR feeding the website with content suggested by project partners, and 
reviewing existing content when needed). The website will be maintained over the project’s lifecycle. 
Together, ULL and UCAR are responsible for:  

• Feeding the website with content suggested by project partners and updating the content of 

the website,  

• Checking the quality of the content of the website 

In addition, all partners will also contribute to the project website content and periodically provide 
updates and communication material such as those related to project workshops and other 
dissemination activities. 

 

4. Website architecture 
4.1. Website structure  

Each page of the website is constituted by a header (Figure 2), a footer (Figure 3) and a body of the 
page. The header is composed of the project identity and the menu. The menu is composed of the 
following items: 

• Project landing page: presenting the 3 topics related to industry 4.0 that are addressed by the 

project 

• Project: presents summary of the project  

• Partners:  presents partners, members and associate partners of the project 

• LeL: contains a direct Link to eLearning platform as well as the description of the three pilots 

of the project.  

• CBHE: presents the results of the training sessions and the student mobility 

• Results: gives an overview of the project results and deliverables 

• Sustainability: introduces the competences centers of partner countries and DIH (Digital 

Innovation Hubs) of the three EU partners 

• Events: presents the communication and dissemination activities. 

 

 

Figure 2 – website header 
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Figure 3- website footer 

4.2. ENHANCE landing page 

The project landing page is divided into two parts: the banner and the presentation of the three topics 
of the projects : maintenance, production and quality (see Figure 4). 

 

Figure 4- Project landing page 
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4.3. ENHANCE project 

4.3.1. Project aims 

The Figure 5 shows the section in Homepage where the aims of the project are listed. 

 

Figure 5- Project aims 

 

4.3.2. Project objectives 

The Figure 6 shows the objective of the project. 

 

Figure 6- Project objectives 
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4.3.3. Project organisation 

Figure 7 presents the organisation of the project into WPs and tasks. 

 

Figure 7 – Project Organisation 
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4.3.4. Project schedule 

Figure 8 presents the different milestones of the project. 

 

Figure 8 – Project schedule 

4.4. Project partners 

4.4.1. Partners 

The logos of the seven partners of the projects are presented.  

• The EU partners : University Lumière Lyon 2 (ULL), Bremer Institut für Produktion und Logistik 

GmbH (BIBA) and Universidade NOVA de Lisboa  (UNL) 

• The PC partners : University of Carthage (UCAR), International institute of management in 

technology (IIT), École Centrale Casablanca (ECC) and Université Ibn Tofail (UIT) 

 

Figure 9 – Project Partners  
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4.4.2. Members 

Figure 10 presents all the members of the project’s consortium.  

 

Figure 10 – Project members 
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4.4.3. Associated partners 

Figure 11 presents the associated partners of the project.  

 

Figure 11 –Project associated partners 

 

4.5. LeL 

4.5.1. Pilot 1: Maintenance Engineering 

This section of the website presents all deliverables of the pilot 1 (syllabus, activities, courses and link 
the activity in the learning platform, see Figure 12) 
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Figure 12 –Pilot 1 

 

4.5.2. Pilot 2: Production Engineering 

This section presents all deliverables of the pilot 2 (syllabus, activities, courses and link the activity in 
the learning platform) 
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Figure 13 –Pilot 2 

 

4.5.3. Pilot 3: Production Engineering 

This section presents all deliverables of the pilot 3 (syllabus, activities, courses and link the activity in 
the learning platform) 

 

Figure 14 –Pilot 3 
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4.6. CBHE 

4.6.1. Training 

This section contains all deliverables of the project. Therefore, for each one, the following information 
are available : 

• Task name 

• Task description 

• Link the related deliverable if it is available 

 

Figure 15 –List of deliverables 

4.6.2. Publication 

This section of the website contains the list of publications made during the project. 
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Figure 16 –List of publications 

4.7. Sustainability 

This section presents the description of the three recently created competence centres of the PC and 
that will be transformed to DIH (Digital Innovation hubs) with their links. 
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Figure 17 – the 3 CC and DIH 

4.8. News and events 

This section presents the list of events and industrial workshop. Therefore, a brief overview and 
some statistics for each event. See Figure 18 for the 4th enhance industrial workshop. 
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Figure 18 – Events 

 

 

 


